
 

 

 

 

Day 1 – August 16 

Time PDT  Time EDT  Time BST  Session 

08:00 - 08:50 11:00 - 11:50 16:00 - 16:50 
Crafting a Lab Research Ecosystem for Excellence and Impact 

Keynote speaker: Christopher Cramer, PhD 

08:50 - 09:00 11:50 - 12:00 16:50 - 17:00 Networking Break 

09:00 - 09:45 12:00 - 12:45 17:00 - 17:45 
Advancing Lab Operations Through Sustainable Use of Assets 

Speaker: Melissa Zeier 

09:45 - 09:55 12:45 - 12:55 17:45 - 17:55 Networking Break 

09:55 - 10:45 12:55 - 13:45 17:55 - 18:45 
Five Strategies to Boost Staff Retention and Enhance Performance 

Speaker: Stephanie Whitehead, MPH, MBA, CLS (ASCP) 

10:45 - 10:55 13:45 - 13:55 18:45 - 18:55 Networking Break 

10:55 - 11:15 13:55 - 14:15 18:55 - 19:15 
Technology Spotlight Sponsor: PerkinElmer 

Speaker: To be announced 
11:15 - 11:25 14:15 - 14:25 19:15 - 19:25 Networking Break 

11:25 - 12:15 14:25 - 15:15 19:25 - 20:15 

Diversity, Equity and Inclusion in Leadership: Change the Narrative, 
Change the Game 

Speaker: Cherie Hodge, PhD 
12:15 15:15 20:15 End of Day 1 

 

 

Day 2 – August 17 

Time PDT  Time EDT  Time BST  Session 

08:00 - 08:50 11:00 - 11:50 16:00 - 16:50 

Shattering the Glass Flask: Women in STEM Breaking Barriers in 
Industry  

Keynote speaker: Anne Welsh, PhD 

08:50 - 09:00 11:50 - 12:00 16:50 - 17:00 Networking Break 

09:00 - 09:20 12:00 - 12:20 17:00 - 17:20 
Transforming Laboratory Software  

Speaker: Crystal Welch  

09:20 - 09:30 12:20 - 12:30 17:20 - 17:30 Networking Break 

09:30 - 10:20 12:30 - 13:20 17:30 - 18:20 

Modern Drug Development and the Role of the Lab Manager in 
Providing a State of the Art Lab for Medical Discovery 

Speaker: Mark Nelson, PhD 

10:20 - 10:30 13:20 - 13:30 18:20 - 18:30 Networking Break 

10:30 - 11:20 13:30 - 14:20 18:30 - 19:20 
Strategies for Successful Laboratory Establishment and Transition 

Speaker: Aaron Baer 

11:20 14:20 19:20 Event Close 

 


